Outplacement FAQ

What IS Outplacement?

“Outplacement” is a career management service provided by an organization to exiting employees.  At WorkLife Design, we work with the exiting candidate to . . .

· Deal with job loss and make the commitment to turn the experience into a positive life event;

· Identify what he or she does best, the environment in which they want to work, the values or other considerations that will impact their choices, and their top options;

· Create the most effective means of presenting themselves to others through a results-oriented resume, cover letters, networking, and interviewing; and

· Design and implement a proactive approach to JobGetting using our exclusive JobGetting Skills( system. 

Why Should We Consider Outplacement?

Whether it’s a single termination or a group downsizing, the interests of the organization and of the people affected are best served through the Care and Control approach.  Only then can you:

· Provide meaningful assistance to those affected;

· Reduce the risk of litigation;

· Enhance the marketplace image;

· Maintain or heighten the morale of remaining employees;

· Enhance the company’s recruiting status;

· Reduce stress on managers, supervisors, and decision-makers; and

· Ensure that exiting employees leave with high regard for the organization.

When Do You Start With The Discharged Person?

Our experience has been that it is most effective when we can be on-site to begin working with the person immediately following the discharge announcement, even if only for a few minutes.  This gives the affected person(s) a “safe” environment to express their reaction, grieve, rejoice, get angry, or whatever is needed to begin turning jobhunting into JobGetting.

We also get the person focused immediately on moving on, counsel them on talking with family or other employees, or assist in removing their personal effects from their office.  We will schedule our first work session within one or two days of the termination meeting so they can immediately begin making sense of what has happened and planning their JobGetting strategy.

What If We Have Several People Affected By A Downsizing?

Group Outplacement is provided when there are a number of people exiting, or when a company wants the economy of the group setting.  The exact service is designed only after clearly identifying the company’s objectives and budget goals.  We often use a combination

of group and individual sessions, bringing together the economy of group training with the individual attention that can only be given through a one-on-one session.

What Services Are Provided?

Services vary, depending on the objectives of the organization and what will be of most assistance to exiting employees.  We provide assistance on three levels:

Comprehensive Outplacement:  The premier service with no limits on either the amount of time spent with an individual or length of time our assistance is provided.

Custom Outplacement:  Provided when a company wants an individualized service but does not want to make the investment in a comprehensive service.

Limited Outplacement: Our Basic Service consists of up to 10 hours of direct assistance to the exiting candidate.

What Level Of Employee Do You Assist?

We assist all levels, from entry level or semi-skilled workers to the senior executive earning six figures.  Whenever appropriate, we will provide introductions to our own local and national network.

What Is “Termination Planning?”

If you are involved in planning and conducting a termination, then now is when you can really use an objective point of view - from someone who knows what does and does not work.

Our Care & Control approach is a system that helps companies terminate, whether for performance reasons or due to any kind of downsizing.  Though each project is unique, our assistance typically includes . . 

Planning, to reduce the company’s exposure to litigation, morale problems, or even lost business.  

Scheduling, to establish the time and place of the termination meeting.  We will discuss the details with you and provide a Termination Check List to ensure everything is ready when it needs to be.

Conducting the meeting, to review who will be present, what will be said, what to expect from the affected employee, and how and why to document the termination meeting.

Where Do We Start?

Give us a call to set up a brief meeting.  We will listen carefully as you describe the situation, help you clarify the company’s options and objectives, then design the level of service which best fits the situation and your company’s objectives.
“We would like to thank everyone at Deems/WorkLife Design for your wisdom, knowledge, and the Kolbe analysis.  

Without your help and belief in us and in what we can achieve as individuals,

 our personal and professional lives would be in constant turmoil!”

